
Book Club

CultureCatalyst
V I R T U A L



Hey there,
Culture Catalyst!

I’m so glad you’ve decided to join the Culture Catalyst book club. This endeavor is a happy 
accident which came about when I posted a pic of a book I was reading on Take Back Work’s 
Facebook page. A lively discussion ensued, and the general consensus of the group was that a 
virtual book club would be a fun way to kick off 2019. Not only that, reading is a powerful tool for 
positive change, and that’s what Culture Catalysts are all about!

This book club is totally free. 

It’s virtual. No matter where in the world you are, you can participate. Unfortunately, 
that means no wine or appetizers with friends – but don’t let us stop you from 
using this as a guide for your in-person book club! Take pics and use the hashtag 
#culturecatalystbookclub. Let’s see how many people around the world will join!

We’re kicking it off in January 2019, so if reading more is one of your New Year’s 
resolutions, BAM. We’re making it easy.

We’ve designed this sweet guide to keep you on track through the year. Follow along 
by yourself or join us for some online discussion in our Facebook group - your choice. 

Each month, you’ll get an email covering the next book with some of the best 
discussion quotes from the last. Look for these in your inbox…don’t let them go to 
spam!

You get the books however you like. Go to the library. Download an audiobook. Hit up 
Amazon - it’s up to you!

Know someone who’d like to join? Make sure they get on the list…the sooner, the 
better. 

Reach out to me at val@takebackwork if you have any questions. 

Happy reading!

Valerie Rivera
CEO/Founder
Take Back Work

THINGS YOU SHOULD KNOW:



JANUARY

THE POWER OF 
HABIT
by Charles Duhigg

Most of us start out the New Year with a 
handful of resolutions. But how many of those 
do we stick to? That’s why the first stop on our 
Culture Catalyst journey is Charles Duhigg’s 
book, The Power of Habit. 

The argument of the book is simple: whether 
you want to transform yourself or your 
organization, developing new habits is the key 
to success. You’ll enjoy this compelling read that 
weaves together science and story, equipping 
you with new strategies for better habits in 
2019!

What is the first Habit Loop (Cue, Routine, Reward) that comes to mind for 
you? [Might make sense to put a blank for them to write that particular habit, 
then leave space to capture the cue, routine, and reward]

Now think of a habit you’d like to change. The Golden Rule of Habit Change 
states that “you can’t extinguish a bad habit, you can only change it.” You do 
this by keeping the cue and reward the same but switching up the routine. 
[Leave space to capture the habit to be changed, then have two boxes for 
journaling – one for old routine, the other for the new routine]

Want to discuss this book with other 
Culture Catalysts? Join the Culture 
Catalyst Book Club Facebook page! 

QUESTIONS:

CLICK HERE TO JOIN

https://www.facebook.com/groups/1155125141306909/


FEBRUARY

YOUR BEST JUST 
GOT BETTER: WORK 
SMARTER, THINK 
BIGGER, MAKE MORE
by Jason Womack

Whenever we take on something new, it’s common to get bogged down with everything else 
we’re trying to cram into the day. That’s why the second stop on our Culture Catalyst journey 
is Jason Womack’s book, Your Best Just Got Better: Work Smarter, Think Bigger, Make More. 
It’s part time-management, part goal-setting, and part execution – a recipe for maximizing 
your performance. 

Don’t be surprised if it feels like Jason’s there with you as you read, coaching you on how to 
unlock your potential. That’s how I felt! Make sure you have a notebook close by so you’re 
ready to crack into the useful activities peppered throughout. It’s definitely worth the effort…

When are you at your best? (Not just by time of day, but what are the conditions you 
need around you to be, work and live at your best?)

Who is your “WHO?” Who are the people you can turn to for advice, counsel and the 
occasional kick in the rear?

What would you do, if you suddenly had more - more time, more energy, more focus? 
Where would you point your abundance next?

You at your best is a relative concept. “Better than what? Or whom?” That’s what you have to ask. 
My challenge to you is simple - but not easy:

At the end of the day, write a 100-word description of what you could have done better that day. 
After 10 journal entries, invite a mentor to meet you for coffee or breakfast and go over your past 
few entries. Ask them: “What do you see me doing, that I can do better?”

Don’t quite love what you do, but can’t leave your job? Start small and use each day 
as an opportunity to learn more about yourself and your preferences. 

QUESTIONS:

A NOTE FROM THE AUTHOR, JASON WOMACK:

https://takebackwork.com/2017/09/29/start-small/


MARCH

DRIVE: THE 
SURPRISING TRUTH 
ABOUT WHAT 
MOTIVATES US 
by Daniel Pink

Chances are that if you’ve experienced true engagement 
at work, you’ve had three things: autonomy, mastery, and 
purpose. Conversely, think about the complaints you hear at 
work – they usually fall into one of those three buckets! 

Intrinsic motivation is a simple concept, but incredibly powerful when it comes to creating 
workplace cultures where people thrive. In fact, these lessons from Dan Pink’s book Drive: The 
Surprising Truth About What Motivates Us are the ones we used to transform the culture of 
our Air Force squadron. 

What percentage of your work is routine, algorithmic work? What percentage 
is conceptual, heuristic work? Will that change?

What is something you’d like to become the master of at work? What are 
some ways you can develop the skills you need? If you’re a manager, have this 
conversation with your team!

“Human motivation is much more complex than we realize. With this book, I hope to show 
what the science *really* says about what motivates us. But the ideas will really come alive 
once you start talking about them.”

Why not take Dan up on his challenge? He’s already done the work for you – 
check out page 203 for the recap!

QUESTIONS:

A NOTE FROM THE AUTHOR, DANIEL PINK:



APRIL

WORK RULES! 
by Laszlo Bock 

Some people think that in order for an organization to be 
successful, the well-being of employees must take a back 
seat. Good news – that’s not true! Google’s former head 
of People Operations wrote Work Rules! to share surprising 
insights from the technology giant as well as other 
industries.  

When you begin to flex your Culture Catalyst skills at work, you’ll notice that you have more 
opportunities to influence the way things are than you thought possible. These examples will 
come in handy as you offer suggestions and alternatives to business-as-usual. 

What are some new Work Rules you want to adopt? Why? [leave room for 2-3 
new rules and space for journaling. Maybe keep the why separate?]

What’s the hiring process like at your organization? How could it be improved 
using lessons from Work Rules!? [One big journal box?]

“I wrote Work Rules!» because we spend more time working than anything else, and that time 
should be more impactful, more fair, and more meaningful. The secret to achieving that is a 
little bit of science, inspiration, and love. Because it turns out that if you give people freedom, 
they will amaze you. I can’t wait to hear what you build! And thanks for reading...I donate all 
my book income to charities focused on refugees, education, and veterans.”

Want to follow what Laszlo Bock 
is doing these days? 

QUESTIONS:

A NOTE FROM THE AUTHOR, LASZLO BOCK:

TAKE A LOOK AT THE HUMU BLOG

https://humu.com/blog/


MAY

THE HAPPINESS 
ADVANTAGE 
by Shawn Achor 

Work hard, become successful, be happy – right? Or is there an 
alternative? 

In this month’s book, we learn the real connection between 
happiness and success, thanks to research done by Shawn Achor 
over the course of a decade. It doesn’t matter if you’re a glass 
half-full or a glass half-empty person – you’ll learn some habits 
that will help you boost happiness and in turn, engagement, 
creativity, motivation, and productivity.

What was your initial reaction to Shawn’s discovery that happiness fuels 
success? Why?

Which of the seven principles do you want to put into practice in your life? 

“All 7 principles are important, but research has shown that the 7th one – Social Investment 
– is perhaps the most crucial to long-term happiness, health, and success. How socially 
cohesive is your work team (or volunteer group, mom group, etc)? What is one way you might 
increase the number of high-quality connections you have during your daily routines?” 

Check out the blog posts (Part 1 + Part 2) I 
wrote about attending Shawn’s Happiness 
Advantage workshop. 

QUESTIONS:

A NOTE FROM THE AUTHOR, SHAWN ACHOR:

PART 1 PART 2

https://takebackwork.com/2018/04/22/happiness-the-key-to-success-part-1/
https://takebackwork.com/2018/05/06/happiness-the-key-to-success-part-2/


JUNE

RADICAL CANDOR 
by Kim Malone Scott 

The skill of giving and receiving honest, constructive 
feedback fuels excellence. But far too often, we don’t 
get the feedback we need to improve ourselves or give 
the feedback we need to grow others. In this month’s 
selection, we dive into Kim Scott’s book Radical Candor 
for best practices on how to develop this crucial ability. 
As you read, consider the feedback culture of your 
organization – there are social norms at play here that 
influence the way things are done. Are you up for the 
challenge of putting your Culture Catalyst skills into 
practice to make things better? 

Think about your style of giving feedback. In which quadrant do you fall – 
manipulative insincerity, ruinous empathy, obnoxious aggression, or radical 
candor? Why?

What parallels do you see between Radical Candor and Drive? 

What actions can you take to increase radical candor at work?

I am thrilled that Take Back Work is embracing Radical Candor. Please help me fight the war 
against cliche and keep it real. Tell me which ideas in the book you’ll put into practice, and 
which strike you as impracticable. radicalcandor@radicalcandor.com.

Who needs to hear this message? Gift them this book!

QUESTIONS:

A NOTE FROM THE AUTHOR, KIM MALONE SCOTT:



JULY

GIVE AND TAKE 
by Adam Grant 

Can “givers” really come out on top? The world of 
work is increasingly complex and driven by social 
interactions, and no one knows this better than 
Wharton professor Adam Grant. The research 
captured in his book Give and Take reveals insights 
about our professional interactions that may 
surprise you. 

Spoiler alert: You CAN be a giver and come out 
on top - but you have to learn skills for avoiding 
“takers” and the ensuing burnout!

Would you characterize yourself as a giver, a taker, or a matcher? Why? 

Has reading Give and Take changed that? Or changed how your feel about it?

“Challenge: pick one day a week as your generosity day, chunk a bunch of 5-minute favors 
back-to-back, and when people ask how they can pay it back, encourage them to pay it 
forward.”

Could a reciprocity ring at work (see page 239) lead to 
valuable outcomes?

QUESTIONS:

A NOTE FROM THE AUTHOR, ADAM GRANT:



AUGUST

TURN THE 
SHIP AROUND 
by L. David Marquet

What would it look like if the people in your 
organization practiced leadership at every level? Turn 
the Ship Around author L. David Marquet flipped the 
U.S. Navy’s traditional leader-follower model with 
fascinating results. Morale, performance, and retention 
soared as his sailors learned to carry out their duties 
with intention. This isn’t just a story about the sailors 
though – it’s about the lessons we have to un-learn 
as leaders. Can you give up control so that others may 
bring their full intellectual capacity to work every day? 

How deeply is the top-down, leader-follower structure ingrained in how your 
business operates? (page 93)

Would you consider writing a creed for your organization modeled after the 
one written for the Santa Fe? (page 134)

“Not everyone will read the book, so sometimes you need a quick way to share these ideas 
with others. At under 10 minutes, this video does the trick.” 

Could you use a one-minute-a-week leadership 
nudge? Sign up at the bottom of David’s website.

QUESTIONS:

A NOTE FROM THE AUTHOR, DAVID MARQUET:

P.S. This is another book chock-full of activities. Bust out your notebook and better yet, 
discuss these questions and do these activities with your team!

SIGN UP

https://www.youtube.com/watch?v=pYKH2uSax8U&feature=youtu.be
https://www.davidmarquet.com/


SEPTEMBER

AN EVERYONE 
CULTURE 
by Robert Kegan and Lisa 
Laskow Lahey

Have you heard of a Deliberately Developmental 
Organization (DDO)? I hadn’t, until I read An Everyone 
Culture by Robert Kegan and Lisa Laskow Lahey. 
They make the argument that too many people are 
wasting time and energy hiding their weaknesses 
and managing their reputations at work. Instead, the 
authors suggest that creating a culture of deliberate 
development year-round leads to personal and 
organizational growth. 

Take a look at “Sergio and the Failed Meeting” (pages 42-46). Does your 
organization conduct anything that resembles this “diagnosis?. Should it? 

What scares you about the concept of a DDO? What excites you? Why?

Do you have a copy of The Grassroots Guide to 
Getting Started with Workplace Culture yet? 

QUESTIONS:

This month, I challenge you to think about everything you’ve read so far and how you’ve 
implemented the various lessons. If you had to compare where you were in January and 
where you are now, what would that look like?  

GET ONE HERE!

https://takebackwork.com/grassroots-guide/


OCTOBER

REBELS AT WORK
by Carmen Medina and Lois Kelly

As a culture catalyst, you are often sadly in the minority. But 
there’s something special about being frustrated with the status 
quo in your organization yet still having confidence that things 
can be better - and that you can improve it. I’ve tried to describe 
this outlook to people before by saying “I’m eternally optimistic 
but perpetually dissatisfied. There are lots of things to fix and I 
believe we can do it!”  

Which rebel profile do you most identify with? Why?

Are there other rebels in your organization who could benefit from this book? 
What would happen if you joined forces?

Are you ready to DARE to do something big? 

QUESTIONS:

What I love about Rebels at Work is that it doesn’t just embrace this mentality, it offers a 
guide for staying sane (and avoiding landmines) while you forge new paths. Whether you 
work in a large bureaucracy or a small startup, knowing things like “what makes a good 
rebel?” and “how to navigate the organizational landscape” are key. 

Now go out and unleash your rebellious side!

“Engaging employees is a big priority for leaders these days and yet they often ignore the 
most natural and effective way to engage employees/colleagues: allowing them to own 
what they do and gain satisfaction from having their ideas seriously considered. The goal of 
Rebels at Work is to help more professionals gain satisfaction from their work and, not so 
incidentally, help their organizations become better.” 

A NOTE FROM THE AUTHOR, CARMEN MEDINA: 

DARE

https://takebackwork.com/2018/03/24/dare-greatly-take-back-work/


NOVEMBER

THE FEARLESS 
ORGANIZATION 
by Amy Edmondson 

When I first learned of the concept of psychological 
safety, I was intrigued. And whenever I share this 
concept with others, they’re intrigued as well. But 
how do you go about creating a culture where 
people feel safe to share their ideas, lessons 
learned, and questions? 

That’s where Harvard Business School professor 
Amy Edmondson’s latest book comes to the rescue 
– The Fearless Organization.

What was your first reaction to the concept of psychological safety? Why?

How would you rate your organization in terms of psychological safety? What 
are some things you do well? What could be improved?

If you liked The Fearless Organization, you will probably enjoy Amy’s 
book Teaming: How Organizations Learn, Innovate, and Compete in the 

Knowledge Economy, too. 

QUESTIONS:

As you read, keep thinking: ‘what can I do to make my team, my organization that much more 
open and inclusive for others’ voices?’”

A NOTE FROM THE AUTHOR, AMY EDMONDSON

https://www.amazon.com/Teaming-Organizations-Innovate-Compete-Knowledge/dp/078797093X/ref=sr_1_1?ie=UTF8&qid=1543265435&sr=8-1&keywords=teaming+by+amy+edmondson
https://www.amazon.com/Teaming-Organizations-Innovate-Compete-Knowledge/dp/078797093X/ref=sr_1_1?ie=UTF8&qid=1543265435&sr=8-1&keywords=teaming+by+amy+edmondson


DECEMBER

MULTIPLIERS
by Liz Wiseman

Can you believe it’s already December? Throughout the year, 
we’ve focused on the individual, then the team, and ultimately the 
organization on this culture catalyst journey. Hopefully you’ve put 
some of your lessons learned into practice along the way. Don’t 
forget to do a bit of reflection on how far you’ve come!

For our final selection of the year, we’re featuring Liz Wiseman’s book, Multipliers: How the Best 
Leaders Make Everyone Smarter. She divides leaders into two different categories: Diminishers, 
those types who kill ideas, sap energy, and drain people of talent and commitment. On the other 
hand, you’ve got (you guessed it!) Multipliers – those types who amplify the intelligence and 
abilities of the people around them. Liz believes the world needs more Multipliers, (like you?). 

Do you have any Diminisher tendencies? What are some of the pitfalls of these habits? 

Do you have any Multiplier tendencies? How do you know?

Do you have a Diminisher boss? Take a look at the graphic on page 218. Would putting 
this strategy into action work for you? 

“The way you choose to lead not only matters for the type of organizations we build and 
for the people you lead, it can matter for you as well. It will shape how you think about 
yourself, and it will define the legacy you leave. How do you want to be remembered as a 
leader? Someone with a big personality? Or someone around whom other people grew? 
To be a Multiplier, you don’t need to shrink. To grow people around you, you need to play 
in a way that invites others to play big. I think you’ll find that as you bring out the best in 
others, you also bring out the best in yourself.”

Should we do this again next year? Drop me a line with your answer at 
val@takebackwork.com (feedback and ideas welcomed, too!). 

QUESTIONS:

How about this challenge from the end of the book, Culture Catalysts? I’ve bolded a critical 
sentence…

A NOTE FROM THE AUTHOR, LIZ WISEMAN


